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Policy Statement

This organisation has in place a range of Policies and Procedures which are annually reviewed and updated. These provide the core operational standards set by the business, and reflect the regulatory requirements set by the Care Quality Commission in New Fundamental Standards Regulations 2014, The audit processes set out below ensure that day to day service delivery provision meets the required standards and provides a tool which can identify any shortfalls in the assessment and monitoring of the quality of our service provision.

The Policy

It sets out how a robust self-aware improvement system for the business which introduces a critical analysis framework of continuous improvement and learning will engage staff, service users and multi-agency partners in the process. It will link into the Business Plan which will ensure audit findings are actioned and Implemented on a regular basis.

Audit Roles

Only those job holders listed below will undertake the audit function.

Process

The audit function has to be a planned and systematic process of evaluating and validating the monitoring mechanisms set out in the company policies and procedures. It ensures that the monitoring role within the business is in place, timely, fit for purpose, proportionate to the service and enables the implementation of any actions required from the cycle of improvement. Therefore, although two different functions, they are inextricably linked and one often follows the other.

“Monitor” means to check, observe, identified tasks or performance.

“Audit” means to evaluate, examine, critically analyse, conformance to set standards by reviewing the objective evidence from statements, records, files and any formal monitoring systems in place.

In Health and Social Care, the standards are those set by the Care Quality Commission in the Health and Social Care Act (Regulated Activities) Regulations 2014. These Standards apply to all Registered Providers of Health and Social Care.

All providers need to evidence their compliance. Audits are a way of identifying, within a range of indicators, whether the business is meeting its regulatory requirements.

It also provides a mechanism for good practice to be shared whilst dealing with any practice which does not meet the expected standard of regulatory requirements.

Audit Structure

For ease of use the audit is set up to follow the Regulations from the Care Quality Commission. 

Different Regulations require different frequency of audit therefore each audit record needs to have the code identified.

Audit Frequency Coding.

A = Annually

M = Monthly

Q – Quarterly

R = Randomly

W = Weekly

Our audit frequency codes reflect the activity of the establishment and are proportionate to our service delivery.

Each and every audit record must be completed, signed and dated by the designated post holder who is named below, within the frequency coding timescales. Where this is not possible, a written record should be available detailing why the timescale lapsed.

Our auditors are Gail Lane and Matt Williams.
Data Interrogation

The audit itself is the start of the process but to complete the cycle from the data of the audit the record must be scrutinised, findings reported and actions implemented to remedy any identified non-conformance with the standards.

The senior management team will have responsibility for the scrutinising of all such data, including the written report and lead the implementation of any action planning and delivery.

Related Policies

Good Governance

Related Guidance

· Regulation 17 Good Governance https://www.cqc.org.uk/guidance-providers/regulations-enforcement/regulation-17-good-governance
· Dignity Audit Tools https://www.dignityincare.org.uk/Resources/Useful_resources_for_Dignity_Champions/Audit_tools/
Training Statement 

All staff, during induction are made aware of the organisations policies and procedures, all of which are used for training updates. All policies and procedures are reviewed and amended where necessary and staff are made aware of any changes. Observations are undertaken to check skills and competencies. Various methods of training are used including one to one, on-line, workbook, group meetings, individual supervisions and external courses are sourced as required. 
